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Executive	  Summary	  	  	   Southern	  Nevada	  Strong	  (SNS)	  is	  a	  collaborative	  regional	  planning	  project	  between	  local	  public	  agencies	  and	  NGOs	  throughout	  the	  Las	  Vegas	  Valley.	  	  This	  project	  is	  headed	  by	  City	  of	  Henderson	  on	  behalf	  of	  the	  Southern	  Nevada	  Regional	  Planning	  Committee.	  	  SNS	  received	  a	  $3.5	  million	  Sustainable	  Community	  (SC)	  grant	  from	  HUD	  which	  is	  set	  to	  expire	  in	  2015.	  SNS	  member	  agencies	  receive	  preference	  for	  future	  HUD	  grants	  by	  participating	  in	  successful	  SC	  grant,	  which	  could	  be	  considered	  a	  motivating	  factor	  for	  participation	  for	  outside	  agencies.	  
Spatial	  Health	  Indicator	  Analysis	  	   A	  portion	  of	  grant	  funding	  has	  been	  allocated	  for	  the	  creation	  of	  a	  Spatial	  Health	  Indicator	  Analysis	  (SHIA).	  	  The	  purpose	  of	  the	  Spatial	  Health	  Indicator	  Analysis	  is	  to	  identify	  information	  about	  social,	  economical,	  and	  demographical	  trends	  of	  Southern	  Nevada	  communities	  and	  residence	  and	  then	  build	  a	  user	  friendly	  website	  in	  which	  to	  upload	  this	  information.	  	  The	  end	  state	  is	  to	  have	  a	  website	  that	  can	  be	  used	  to	  continually	  track	  and	  reference	  spatial	  health	  information.	  	  This	  information	  could	  then	  be	  used	  as	  a	  tool	  to	  better	  Southern	  Nevada	  Communities.	  The	  website	  will	  include	  information	  in	  the	  form	  of	  online	  maps	  that	  allow	  users	  to	  apply	  filters	  to	  visually	  access	  data.	  	  This	  website	  relies	  heavily	  on	  the	  production	  of	  data	  from	  various	  member	  agencies.	  	  Organizations	  in	  which	  data	  will	  be	  required	  from	  are	  as	  follows:	  SNRPC,	  City	  of	  Henderson,	  City	  of	  Las	  Vegas,	  City	  of	  North	  Las	  Vegas,	  Clark	  County,	  RTC,	  UNLV,	  CCSD,	  Southern	  Nevada	  Water,	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Authority,	  Southern	  Nevada	  Health	  District,	  Conservation	  District	  of	  Southern	  Nevada,	  and	  United	  Way	  ("Southern	  Nevada	  scrpg,"	  2011).	  	  
Assessed	  Challenges	  with	  the	  Spatial	  Health	  Indicator	  Analysis	  	  	   Given	  the	  High	  number	  of	  agencies,	  gaining	  the	  right	  information	  in	  a	  uniformed	  manner	  can	  be	  difficult	  without	  specified	  parameters,	  and	  a	  clear	  definition	  of	  what	  type	  of	  information	  is	  needed	  and	  in	  what	  format.	  	  Without	  precise	  informational	  standards	  as	  guidelines	  the	  information	  could	  come	  in	  a	  muddled	  fashion	  which	  requires	  secondary	  work	  to	  cipher	  the	  validity,	  use,	  and	  manner	  in	  which	  the	  data	  will	  be	  used	  on	  the	  website.	  	  	  	   The	  data	  collection	  process	  relies	  on	  in-­‐kind	  donation	  of	  man-­‐hours	  from	  each	  agency.	  	  We	  have	  identified	  the	  possibility	  of	  a	  lack	  of	  direct	  incentives	  for	  organizations	  to	  fully	  participate	  in	  terms	  of	  dedicating	  man-­‐hours	  or	  research	  personnel.	  	  One	  existing	  incentive	  provided	  to	  participating	  organization	  is	  HUD	  preferential	  Status.	  	  Preferential	  status	  can	  be	  jeopardized	  in	  the	  event	  that	  SNS	  provides	  negative	  feedback	  to	  HUD,	  based	  on	  poor	  performance,	  about	  individual	  agencies.	  	  We	  believe	  that	  this	  option	  could	  be	  too	  acrimonious,	  and	  could	  cause	  wider	  negative	  ripples	  than	  intended;	  This	  option	  could	  ultimately	  do	  long	  term	  damage	  to	  SNS.	  SNS	  and	  SHIA	  could	  have	  a	  lack	  of	  continuity	  once	  funding	  expires.	  	  The	  appropriate	  course	  of	  action	  will	  be	  to	  identify	  other	  possible	  grants,	  or	  organizations	  that	  could	  take	  of	  the	  SHIA	  once	  the	  monies	  are	  no	  longer	  available.	  
Synergy’s	  Research	  Questions	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How	  can	  data	  collection	  be	  improved,	  without	  providing	  strictly	  fiscal	  incentives?	  How	  can	  SHIA	  be	  maintained	  after	  SC	  grant	  expiration?	  	  
Synergy’s	  Research	  Methods	  	   We	  conducted	  interviews	  of	  stakeholders	  to	  gather	  further	  understanding	  of	  data	  collection	  challenges,	  as	  well	  as	  contacted	  other	  successful	  SC	  grantees	  to	  develop	  a	  “best	  practices”	  solution	  to	  common	  data	  collection/grant	  product	  longevity	  challenges.	  	  
Survey	  Results	  	   Stakeholders	  reported	  that	  there	  was	  a	  challenge	  in	  finding	  time	  to	  commit	  to	  the	  project,	  specific	  to	  scheduling.	  	  There	  was	  also	  a	  fiscal	  burden	  in	  assigning	  personnel	  to	  conduct	  the	  research	  and	  data	  gathering;	  “Not	  enough	  time	  or	  money.”	  	  	  We	  found	  this	  to	  be	  the	  same	  problem	  faced	  by	  public	  sector	  employee	  working	  on	  a	  big	  project.	  	  We	  found	  that	  there	  are	  potential	  limitations	  on	  funds	  explicitly	  set	  aside	  for	  SHIA.	  
“Best	  Practices”	  Interview	  Results	  	   We	  selected	  2010/2011	  HUD	  SC	  grantees	  similar	  to	  SNS.	  	  We	  aimed	  to	  find	  3	  organizations	  that	  were	  awarded	  $2	  million	  in	  grants.	  	  The	  Organisati0ons	  we	  chose	  were:	  East	  West	  Gateway	  Consortium	  (MO),	  Mid-­‐American	  Regional	  Council	  (MO),	  Metropolitan	  Area	  Planning	  Council	  of	  Boston,	  Land-­‐of-­‐Sky	  Regional	  Council	  (NC).	  When	  we	  addressed	  the	  challenges	  SNS	  is	  or	  will	  be	  facing	  with	  organizations	  who	  had	  been	  granted	  similar	  monies	  we	  received	  feedback	  that	  could	  be	  beneficial	  to	  SNS.	  	  If	  unable	  to	  provide	  fiscal	  incentives,	  point	  agencies	  began	  to	  “provide	  help”	  to	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agencies	  with	  more	  labor	  intensive	  data	  collection.	  	  This	  was	  done	  in	  the	  form	  of	  internships,	  and	  collecting	  data	  from	  alternative	  agencies.	  Similar	  organizations	  expressed	  that	  long	  term	  viability	  and	  maintenance	  often	  required	  leveraging	  local	  partnerships	  in	  the	  form	  of:	  allowing	  local	  university	  to	  host/maintain	  online	  web	  analysis	  tools	  (i.e.	  SHIA),	  and/or	  allowing	  both	  university	  and	  parent	  agency	  to	  utilize	  web	  tool	  for	  future	  grants.	  	  This	  method	  could	  be	  a	  “beacon	  for	  future	  grant	  money.”	  	  
Synergy’s	  Recommendations	  	   Based	  largely	  of	  interviews	  of	  the	  organizations	  that	  had	  participated	  in	  similar	  programs	  we	  recommend	  a	  Cooperative	  Internship	  Program.	  	  This	  could	  be	  in	  the	  form	  of	  interns	  hired	  by	  City	  of	  Henderson,	  who	  are	  then	  “loaned	  out”	  to	  various	  agencies	  in	  order	  to	  generate/deliver	  requisite	  data.	  	  Benefits	  of	  this	  option	  are	  that	  the	  additional	  man	  power	  multiplies	  effectiveness	  of	  each	  agency,	  and	  the	  additional	  work	  can	  be	  done	  for	  little	  to	  no	  cost	  to	  parent	  agencies.	  	  This	  also	  decreases	  the	  impact	  on	  the	  organizations	  participating	  in	  SNS.	  Another	  option	  is	  to	  establish	  a	  partnership	  with	  UNLV	  or	  other	  local	  educational	  institutions	  for	  long-­‐term	  SHIA	  maintenance.	  	  This	  option	  would	  be	  mutually	  beneficial	  for	  both	  SNS	  and	  the	  academic	  organization.	  	  This	  would	  be	  extremely	  effective	  for	  long	  term	  continuity.	  	  	  	   	  





The	  Organization	  and	  the	  Grant	  	  	   The	  organization,	  Southern	  Nevada	  Strong	  is	  a	  newer	  collaborative	  regional	  planning	  effort,	  which	  was	  created	  through	  funding	  by	  a	  $3.5	  million	  dollar	  grant	  from	  the	  US	  Department	  of	  Housing	  and	  Urban	  Development	  (HUD).	  The	  HUD	  grant	  was	  designed	  to	  provide	  the	  resources	  to	  conduct	  in-­‐depth	  research	  and	  community	  engagement	  efforts	  in	  order	  to	  look	  at	  issues	  facing	  Southern	  Nevada’s	  community	  and	  proposes	  collaborative	  solutions	  ("Southern	  Nevada	  scrpg,"	  2011).	  
The	  Need	  	  	   The	  Southern	  Nevada	  region	  has	  been	  particularly	  hard-­‐hit	  by	  the	  recession	  and	  slow	  economic	  recovery.	  This	  community	  faces	  challenges	  related	  to	  employment,	  education,	  health,	  property	  values	  and	  traffic	  congestion.	  
The	  organization,	  Southern	  Nevada	  Strong	  sought	  to	  utilize	  this	  grant	  to	  	  identify	  and	  build	  on	  their	  strengths	  and	  create	  opportunities	  for	  improvement	  so	  that	  this	  region	  can	  successfully	  recovers	  from	  the	  economic	  downturn	  and	  becomes	  more	  economically	  competitive	  in	  the	  future.	  The	  thought	  process	  for	  this	  was,	  by	  connecting	  good	  jobs	  with	  housing,	  quality	  schools	  and	  transportation	  options;	  they	  can	  create	  the	  foundation	  for	  a	  strong	  and	  stable	  regional	  economy.	  The	  Southern	  Nevada	  Strong	  group,	  with	  this	  grant,	  seeks	  to	  build	  a	  foundation	  for	  long-­‐term	  economic	  success	  and	  community	  livelihood	  by	  better	  integrating:	  reliable	  transportation,	  housing,	  and	  job	  opportunities	  throughout	  




The	  Grant	  Process	  	   The	  grant	  process	  is	  divided	  into	  three	  scopes	  for	  each	  year	  of	  the	  grant.	  	  Southern	  Nevada	  Strong	  began	  with	  in-­‐depth	  research	  and	  analysis	  of	  the	  southern	  Nevada	  region	  first.	  This	  process	  called	  for	  data	  collection	  from	  local	  government	  community,	  nonprofit,	  and	  business	  agencies.	  	  The	  second	  focus	  is	  to	  engage	  residents	  from	  across	  the	  valley	  to	  weigh	  in	  on	  these	  ideas	  and	  offer	  suggestions	  for	  how	  to	  make	  the	  communities	  stronger.	  This	  process	  includes	  a	  small	  number	  of	  demonstration	  projects	  that	  will	  model	  what	  this	  might	  look	  like	  in	  our	  local	  communities.	  	  The	  final	  process	  is	  the	  approval	  and	  will	  result	  in	  an	  end	  product,	  that	  will	  be	  a	  regional	  plan	  that	  highlights	  implementation	  strategies	  and	  priority	  projects	  Appendix	  A	  and	  D).	  	  
The	  Structure	  	  	   The	  City	  of	  Henderson	  is	  staffing	  this	  project	  on	  behalf	  of	  the	  Southern	  Nevada	  Regional	  Planning	  Coalition	  (SNRPC).	  The	  created	  a	  project	  team	  that	  they	  felt	  represents	  the	  interests	  of	  the	  entire	  region,	  and	  will	  be	  working	  with	  representatives	  from	  local	  governments	  and	  agencies	  throughout	  the	  valley.	  The	  SNRPC	  will	  oversee	  the	  process,	  and	  the	  plan	  will	  be	  subject	  to	  adoption	  by	  the	  




Figure	  1:	  This	  shows	  the	  project	  work	  flow	  proposed	  for	  the	  Southern	  Nevada	  Strong	  SNRPC	  and	  all	  member	  agencies	  involved	  in	  implementation.	  The	  final	  plan	  is	  scheduled	  to	  be	  completed	  by	  February	  of	  2015	  (Appendix	  C).	  	  
The	  project	  is	  leveraged	  by	  resources	  and	  in-­‐kind	  matching	  funds	  from	  13	  regional	  partners.	  Consortium	  Partners	  include:	  
• SNRPC;	  • City	  of	  Henderson;	  • City	  of	  Las	  Vegas;	  • City	  of	  North	  Las	  Vegas;	  • City	  of	  Boulder	  City;	  • Clark	  County;	  • Regional	  Transportation	  Commission	  (RTC);	  • University	  of	  Nevada,	  Las	  Vegas	  (UNLV);	  • Southern	  Nevada	  Regional	  Housing	  Authority	  (SNRHA);	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• Southern	  Nevada	  Water	  Authority	  (SNWA);	  • Clark	  County	  School	  District	  (CCSD);	  • Southern	  Nevada	  Health	  District	  (SNHD);	  and	  • Conservation	  District	  of	  Southern	  Nevada	  (CDSN).	  
A	  Consortium	  Committee	  oversee	  the	  development	  of	  the	  Southern	  Nevada	  Strong	  plan	  and	  supporting	  activities.	  They	  designed	  this	  to	  be	  supported	  by	  six	  Task	  Groups	  which	  will	  focus	  on	  particular	  areas	  (such	  as	  housing	  or	  transportation)	  and	  will	  incorporate	  public	  input	  into	  the	  process	  ("Southern	  Nevada	  scrpg,"	  2011)	  
The	  Benefit	  	   This	  grant	  brings	  a	  once-­‐in-­‐a-­‐lifetime	  opportunity	  to	  conduct	  research	  and	  public	  outreach	  to	  address	  complex	  regional	  issues,	  like	  traffic	  congestion	  and	  economic	  competitiveness,	  which	  require	  multiple	  stakeholders	  to	  address.	  Regional	  planning	  can	  also	  bring	  a	  variety	  of	  benefits	  to	  our	  neighborhoods	  by	  identifying	  local	  solutions	  to	  regional	  problems.	  We	  can	  improve	  the	  quality	  of	  life	  in	  our	  communities	  by	  working	  together	  to	  provide	  cleaner	  air,	  safer	  streets,	  and	  homes	  closer	  to	  transit,	  jobs	  and	  services.	  Along	  with	  improving	  local	  conditions,	  these	  factors	  are	  essential	  to	  attracting	  and	  retaining	  quality	  jobs	  that	  provide	  opportunities	  at	  all	  employment	  levels.	  
This	  is	  also	  an	  opportunity	  to	  think	  about	  how	  we	  want	  our	  region	  to	  grow	  and	  evolve	  over	  the	  next	  several	  years	  in	  a	  way	  that	  meets	  our	  needs	  and	  matches	  our	  values.	  Completing	  the	  regional	  plan	  makes	  us	  eligible	  to	  compete	  for	  state	  and	  federal	  funding,	  as	  it	  becomes	  available,	  to	  make	  these	  plans	  and	  projects	  a	  reality.	  
Spatial	  Health	  Indicator	  Analysis	  Data	  Collection	  UNLV	  Study	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
12	  
Southern	  Nevada	  residents	  spend	  about	  25%	  of	  their	  household	  income	  on	  transportation.	  We	  can	  lower	  these	  costs	  and	  save	  government	  resources	  by	  creating	  communities	  where	  businesses,	  housing,	  schools	  and	  stores	  are	  located	  closer	  together	  and	  are	  served	  by	  transit.	  This	  type	  of	  development	  supports	  the	  economy	  by	  making	  it	  cheaper	  and	  easier	  for	  people	  to	  get	  to	  work,	  increasing	  foot	  traffic	  for	  small	  businesses,	  and	  attracting	  employers	  and	  workers	  who	  value	  community	  quality	  of	  life.	  
Through	  land	  use	  and	  public	  infrastructure	  investments,	  public	  agencies	  influence	  private	  sector	  decisions	  about	  where	  to	  invest	  in	  real	  estate	  and	  grow	  businesses.	  Public	  agencies	  regularly	  create	  and	  update	  land	  use	  and	  transportation	  plans,	  but	  these	  are	  not	  always	  done	  in	  coordination.	  Southern	  Nevada	  Strong	  will	  create	  a	  regional	  plan	  that	  coordinates	  housing,	  transportation	  and	  the	  economy	  together,	  by:	  
• Encouraging	  land	  uses	  (jobs,	  stores,	  schools	  and	  homes)	  to	  be	  located	  closer	  together	  so	  people	  can	  drive	  less	  to	  meet	  their	  day-­‐to-­‐day	  needs;	  
• Improving	  and	  expanding	  existing	  transit	  networks	  near	  these	  amenities	  and	  community	  centers	  so	  people	  have	  more	  transportation	  options;	  and	  
• Prioritizing	  public	  investments	  in	  transportation	  and	  infrastructure	  that	  save	  public	  money	  and	  resources.	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Building	  a	  strong	  economy	  means	  allowing	  people	  to	  travel	  efficiently	  and	  creating	  healthy	  neighborhoods	  where	  people	  want	  to	  live	  and	  employers	  want	  to	  invest.	  
Research	  Methodology	  	   Team	  Synergy	  employed	  a	  two-­‐tiered	  qualitative	  research	  approach	  when	  looking	  at	  the	  problems	  with	  SHIA’s	  data	  collection	  streams	  and	  long	  term	  viability.	  The	  first	  tier	  was	  aimed	  at	  assessing	  current	  difficulties	  in	  data	  collection	  from	  the	  member	  agencies.	  The	  second	  tier	  established	  a	  best	  practices	  solution	  to	  common	  data	  collection	  by	  collecting	  interviews	  with	  other	  Sustainable	  Communities	  grantees.	  These	  two	  methods	  sought	  to	  establish	  a	  “cause-­‐solution”	  plan	  of	  action	  for	  the	  Spatial	  Health	  Indicator	  Analysis.	  
Assessing	  Current	  Difficulties	  	   Team	  Synergy	  initially	  designed	  a	  survey	  that	  was	  distributed	  via	  email	  to	  SNS	  member	  agencies.	  This	  survey	  was	  qualitative	  in	  nature,	  and	  included	  a	  mixture	  of	  binary	  questions	  and	  short	  answer,	  open	  ended	  questions,	  all	  geared	  toward	  identifying	  data	  collection	  challenges.	  However,	  the	  survey	  was	  met	  with	  a	  lack	  of	  participation	  from	  the	  member	  agencies:	  Team	  Synergy	  received	  zero	  survey	  responses.	  	  The	  nonresponse	  generated	  by	  the	  survey	  caused	  Team	  Synergy	  to	  re-­‐evaluate	  our	  research	  methodology.	  Instead	  of	  an	  email-­‐administered	  survey,	  the	  team	  instead	  relied	  on	  in-­‐person	  and	  over-­‐the-­‐phone	  administration	  of	  basic	  survey	  questions.	  This	  yielded	  slightly	  better	  results:	  the	  team	  spoke	  with	  five	  member	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agencies.	  The	  results	  gleaned	  from	  the	  interviews	  were	  broad	  enough	  to	  inform	  Synergy	  of	  the	  overarching	  problems	  being	  faced	  by	  member	  agencies.	  	  
Identifying	  Best	  Practices	  Solutions	  	   The	  second	  methodology	  employed	  by	  Team	  Synergy	  was	  to	  contact	  outside	  jurisdictions	  (via	  telephone)	  that	  had	  received	  the	  same	  HUD	  grant	  and	  record	  the	  solutions	  to	  common	  data	  collection	  problems	  encountered	  by	  these	  outside	  jurisdictions.	  Team	  Synergy	  also	  studied	  solutions	  for	  the	  long-­‐term	  maintenance	  and	  upkeep	  of	  SHIA	  once	  the	  program	  is	  established;	  interview	  questions	  also	  sought	  to	  gather	  information	  on	  long-­‐term	  solutions	  of	  web-­‐based	  projects	  that	  arose	  out	  of	  the	  HUD	  funding.	  	  Team	  Synergy	  established	  parameters	  for	  the	  other	  agency	  consortiums	  that	  were	  to	  be	  contacted,	  in	  order	  to	  interview	  agencies	  that	  were	  most	  similar	  to	  Southern	  Nevada	  Strong.	  The	  parameters	  were:	  consortiums	  that	  had	  a)	  received	  HUD	  Sustainable	  Community	  Regional	  Planning	  Grants,	  b)	  had	  3	  or	  more	  member	  agencies,	  and	  c)	  received	  $1.5	  million	  or	  more	  in	  grant	  funding.	  There	  were	  22	  agencies	  that	  were	  within	  these	  parameters.	  Interview	  questions	  were	  geared	  toward	  findings	  solutions	  that	  did	  not	  involve	  financial	  incentives	  or	  acrimonious	  dispute	  resolution	  (Appendix	  B).	  
Findings:	  Current	  Issues	  	  	  
Team	  Synergy	  established	  parameters	  for	  the	  other	  agency	  consortiums	  that	  
were	  to	  be	  contacted,	  in	  order	  to	  interview	  agencies	  that	  were	  most	  similar	  to	  Southern	  
Nevada	  Strong.	  The	  parameters	  were:	  consortiums	  that	  had	  a)	  received	  HUD	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Sustainable	  Community	  Regional	  Planning	  Grants,	  b)	  had	  3	  or	  more	  member	  agencies,	  
and	  c)	  received	  $1.5	  million	  or	  more	  in	  grant	  funding.	  There	  were	  22	  agencies	  that	  were	  
within	  these	  parameters.	  Interview	  questions	  were	  geared	  toward	  findings	  solutions	  
that	  did	  not	  involve	  financial	  incentives	  or	  acrimonious	  dispute	  resolution	  (Appendix	  B).	  	  
Findings:	  Best	  Practices	  Solutions	  	  	   The	  interviews	  with	  the	  other	  SC	  grantees	  yielded	  positive	  results;	  nearly	  every	  other	  grant-­‐receiving	  agency	  in	  our	  matrix	  reported	  some	  level	  of	  data	  collection	  problem,	  and	  many	  utilized	  similar	  results	  to	  expedite	  the	  data	  collection.	  During	  the	  interview	  process,	  twelve	  agencies	  were	  able	  to	  offer	  cost-­‐free	  (or,	  at	  a	  minimum,	  negligible-­‐cost)	  solutions	  to	  data	  collection	  problems	  encountered	  by	  their	  grant	  consortium.	  	  The	  most	  common	  cost-­‐free	  solution	  was	  the	  creation	  or	  expansion	  of	  intern	  programs	  by	  one	  or	  more	  agencies	  in	  each	  consortium.	  Problems	  with	  funding	  and	  personnel	  were	  common	  for	  the	  grant	  projects	  that	  Team	  Synergy	  surveyed;	  this	  called	  for	  agencies	  to	  maximize	  man-­‐hours	  and	  minimize	  overhead	  cost.	  	  Interns	  did	  much	  of	  the	  “grunt	  work”	  when	  it	  came	  to	  collecting	  and	  formatting	  data.	  However,	  many	  reported	  that	  this	  did	  not	  end	  the	  “silo	  mentality”	  that	  was	  present	  in	  the	  cooperative	  grant	  endeavors;	  rather,	  it	  decentralized	  the	  data	  collection	  operations,	  which	  was	  not	  always	  preferable/effective.	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Six	  agencies1	  reported	  the	  expansion	  of	  intern	  programs	  from	  the	  host	  agency	  to	  co-­‐op	  interns	  to	  other	  agencies	  with	  the	  sole	  responsibility	  of	  collecting	  and	  formatting	  of	  data	  to	  expedite	  the	  work	  of	  the	  host	  agency.	  The	  cost	  of	  these	  programs	  was	  minimal;	  the	  host	  agency	  financed	  the	  background	  check	  and	  drug	  tests	  for	  potential	  interns,	  and	  invested	  the	  man-­‐hours	  of	  a	  full	  time	  employee	  to	  train	  the	  interns.	  However,	  despite	  an	  upfront	  fiscal	  investment,	  the	  return	  on	  host	  agency	  investment	  began	  to	  grow	  exponentially	  when	  multiple	  interns	  began	  to	  collect	  data	  at	  multiple	  agencies,	  multiple	  times	  a	  week.	  The	  six	  agencies	  all	  rated	  the	  programs	  as	  successful.	  Team	  Synergy	  also	  interviewed	  the	  agencies	  about	  the	  potential	  long-­‐term	  maintenance	  options	  for	  any	  public-­‐oriented	  web-­‐based	  applications	  that	  were	  created	  under	  the	  auspices	  of	  the	  Sustainable	  Community	  grant.	  Most	  agencies	  continued	  to	  host	  the	  applications	  themselves.	  Because	  many	  of	  the	  multi-­‐agency	  consortiums	  have	  staff	  and	  webhosting	  capabilities,	  the	  longevity	  of	  the	  web	  applications	  was	  placed	  on	  the	  consortiums	  themselves	  after	  the	  grant	  expiration.	  	  However,	  five	  agencies2	  found	  new	  ways	  to	  leverage	  local	  resources	  in	  order	  to	  maintain	  the	  web	  application:	  the	  agencies	  enlisted	  the	  help	  of	  local	  universities	  that	  could	  host	  the	  website	  in	  an	  effort	  to	  attract	  grant	  funding	  for	  the	  university	  and	  the	  member	  agencies.	  The	  surveyed	  agencies	  also	  reported	  that	  they	  were	  exploring	  funding	  the	  web	  analysis	  tool	  with	  Federal	  grant	  opportunities,	  namely	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1	  Shelby	  County	  Government	  (Tennessee),	  Salt	  Lake	  County	  (UT),	  Greater	  Portland	  Council	  of	  
Governments	  (ME),	  Capital	  Regional	  Council	  of	  Governments	  (CT),	  Southeast	  Michigan	  Council	  of	  
Government,	  Land-­‐of-­‐Sky	  Regional	  Council	  (NC)	  
2	  East-­‐West	  Gateway	  Council	  of	  Government	  (MO),	  Metropolitan	  Council	  (MN),	  Tri-­‐County	  Regional	  
Planning	  Commission	  (MI),	  Omaha	  -­‐	  Council	  Bluffs	  Metropolitan	  Area	  Planning	  Agency	  (NE),	  East	  Central	  
Regional	  Planning	  Council	  (FL)	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with	  the	  National	  Institutes	  of	  Health	  and	  the	  Centers	  for	  Disease	  Control	  and	  Prevention	  –	  most	  of	  the	  reporting	  agencies	  were	  in	  very	  early	  stages	  of	  locating	  and	  identifying	  Federal	  grant	  opportunities.	  
Recommendations:	  Internship	  Program	  	   It	  is	  Synergy’s	  recommendation	  to	  employ	  interns,	  who	  could	  be	  hired	  by	  City	  of	  Henderson,	  and	  then	  “loaned	  out”	  to	  various	  agencies	  in	  order	  to	  generate	  and	  deliver	  the	  required	  requisite	  data.	  	  This	  recommendation	  is	  effective	  because	  it	  multiplies	  effectiveness	  of	  each	  agency.	  	  This	  concept	  would	  allow	  organizations	  to	  dedicate	  specific	  efforts	  through	  the	  use	  of	  interns	  without	  placing	  major	  deficits	  on	  the	  said	  organizations	  time	  and	  main	  focuses.	  When	  looking	  for	  fulltime	  work,	  the	  top	  talent	  often	  goes	  for	  big-­‐name	  businesses.	  But	  when	  seeking	  internships,	  the	  academic	  end	  -­‐state	  is	  the	  leading	  draw.	  Many	  candidates	  feel	  they'll	  get	  more	  hands-­‐on	  training,	  real	  experience,	  and	  mentoring	  opportunities	  which	  is	  mutually	  beneficial	  to	  both	  Southern	  Nevada	  Strong	  and	  interns.	  
Another	  benefit	  of	  employing	  interns	  is	  that	  the	  labor	  can	  be	  done	  for	  little	  to	  no	  cost	  to	  parent	  agencies,	  which	  could	  stimulate	  future	  participation	  from	  outside	  agencies.	  Interns	  are	  an	  inexpensive	  resource.	  Their	  salaries	  are	  significantly	  lower	  than	  staff	  employees,	  and	  there	  isn’t	  an	  obligation	  to	  pay	  unemployment	  or	  a	  severance	  package.	  	  Moreover,	  while	  their	  wage	  requirements	  are	  modest,	  they're	  among	  the	  most	  highly	  motivated	  members	  of	  the	  workforce.	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“Loaned	  out	  interns”	  could	  also	  help	  alleviate	  the	  “silo”	  mentality,	  and	  help	  with	  future	  cooperative	  grants.	  	  Setting	  up	  an	  internship	  program	  would	  allow	  Southern	  Nevada	  Strong	  to	  take	  advantage	  of	  short-­‐term	  support.	  The	  additional	  personnel	  would	  help	  participating	  entities	  to	  be	  more	  productive,	  and	  prevent	  them	  from	  becoming	  overwhelmed	  by	  the	  additional	  task	  loads.	  	  
An	  internship	  program	  could	  also	  enhance	  project	  perspective.	  	  With	  outside	  interns	  could	  come	  individuals	  who	  bring	  with	  them	  novel	  perspectives,	  fresh	  ideas,	  and	  specialized	  strengths	  and	  skill-­‐sets.	  	  Interns	  have	  the	  capacity	  to	  augment	  the	  abilities	  of	  the	  workforce.	  
An	  intern	  program	  doubles	  as	  a	  recruitment	  method	  for	  all	  organizations	  involved	  in	  the	  Southern	  Nevada	  Strong	  Process.	  SNS	  would	  get	  a	  steady	  stream	  of	  University	  students	  studying	  in	  the	  industry	  on	  a	  trial	  basis.	  	  Examining	  how	  the	  interns	  perform	  could	  present	  an	  accurate	  view	  of	  hire	  ability.	  The	  internship	  serves	  as	  a	  hands-­‐on	  training	  period.	  If	  a	  position	  is	  extended	  to	  an	  intern,	  he	  or	  she	  already	  knows	  the	  basics	  of	  the	  job	  requirements	  and	  can	  quickly	  acclimate	  to	  the	  position.	  
An	  internship	  program	  offers	  advantages	  to	  the	  Southern	  Nevada	  community.	  Through	  an	  internship	  program	  SNS	  supporting	  local	  college	  programs,	  giving	  the	  students	  an	  opportunity	  to	  learn	  beyond	  the	  classroom.	  The	  interns	  may	  realize	  through	  the	  experience	  they	  want	  to	  stay	  in	  the	  community	  rather	  than	  move	  away	  after	  graduation.	  This	  helps	  the	  community	  retain	  talented	  college	  graduates.	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Recommendations:	  Establish	  a	  Co-­‐Op	  Partnership	  with	  UNLV	  Co-­‐op	  programs	  provide	  a	  great	  opportunity	  to	  apply	  academic	  concepts	  in	  a	  real-­‐world	  setting.	  They	  can	  also	  help	  demonstrate	  student	  potential,	  give	  the	  needed	  experience	  of	  work	  environment	  and	  culture,	  as	  well	  as	  build	  a	  network	  of	  professional	  contacts.	  	  Establishing	  a	  Co-­‐Op	  with	  UNLV	  would	  be	  mutually	  beneficial	  for	  both	  SNS	  and	  UNLV.	  	  	  
UNLV	  and	  students	  benefit	  because	  college	  Co-­‐Op	  programs	  are	  the	  best	  way	  for	  today’s	  college	  students	  to	  earn	  a	  college	  degree,	  gain	  valuable	  work	  experience.	  	  Given	  a	  paid	  Co-­‐op	  students	  have	  the	  ability	  to	  make	  money	  to	  pay	  for	  college	  and	  position	  them	  for	  getting	  a	  job	  upon	  graduation.	  If	  SNS	  were	  to	  do	  a	  paid	  Co-­‐Op	  students	  would	  benefit	  fiscally	  considering	  many	  Co-­‐Op	  programs	  pay	  students	  an	  average	  of	  $11,000	  –	  $18,000	  over	  their	  six	  months	  of	  Co-­‐Op	  employment,	  and	  those	  earnings	  do	  not	  decrease	  the	  student’s	  eligibility	  for	  need-­‐based	  financial	  aid.	  In	  addition,	  there	  may	  be	  some	  tax	  strategies	  that	  students	  can	  implement	  to	  reduce	  the	  federal	  tax	  on	  their	  Co-­‐Op	  income	  and	  potentially,	  even	  their	  investment	  income.	  
Co-­‐Ops	  offer	  a	  logical	  structure	  for	  success.	  They	  give	  college	  students	  the	  benefit	  of	  book	  knowledge	  in	  combination	  with	  real-­‐world	  experience.	  Students	  get	  to	  learn	  on	  the	  job	  and	  in	  the	  real	  world	  what	  a	  particular	  profession	  is	  all	  about.	  Students	  get	  a	  chance	  to	  put	  their	  education	  into	  action	  for	  approximately	  3-­‐6	  months	  in	  a	  real	  job,	  and	  then	  invest	  the	  next	  3-­‐6	  months	  back	  in	  the	  classroom	  mastering	  what	  they	  need	  to	  know	  next,	  the	  breakdown	  of	  the	  Co-­‐Op	  structure	  could	  be	  created	  to	  produce	  the	  most	  benefit	  to	  both	  UNLV	  and	  SNS.	  It’s	  a	  building	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process	  of	  learning,	  working,	  discovering	  and	  earning.	  The	  Cooperative	  Education	  model	  works	  because	  the	  education	  is	  right,	  the	  experience	  is	  real,	  the	  money	  or	  volunteer	  experience	  is	  rewarding	  and	  job	  offers	  could	  be	  produced	  as	  a	  residual	  effect.	  	  
Major	  benefits	  exist	  for	  to	  SNS	  and	  participating	  organizations	  in	  many	  forms.	  	  A	  Co-­‐op	  with	  UNLV	  could	  create	  the	  opportunity	  for	  all	  those	  involved	  to	  recruit	  future	  employees.	  In	  one	  year,	  Hewlett	  Packard	  recruited	  70%	  of	  its	  new	  hires	  from	  its	  pool	  of	  interns.	  	  By	  using	  interns	  organizations	  have	  the	  opportunity	  to	  evaluate	  prospective	  employees	  virtually	  risk	  free.	  	  This	  can	  be	  done	  on	  a	  completely	  volunteer	  or	  low	  pay	  option	  depending	  on	  the	  layout	  of	  the	  Co-­‐op,	  which	  Saves	  money	  since	  an	  intern	  receives	  less	  pay	  and	  fewer	  benefits	  than	  a	  full-­‐time	  employee.	  A	  Co-­‐op	  program	  comes	  with	  the	  benefit	  of	  a	  flexible,	  cost-­‐effective	  work	  force	  without	  long-­‐term	  commitments.	  
The	  ultimate	  goal	  for	  any	  participating	  organization	  is	  to	  free	  up	  the	  professional	  staff	  to	  pursue	  their	  full	  time	  work	  and	  projects,	  with	  a	  Co-­‐op	  program	  the	  full	  time	  staff	  could	  not	  only	  mentor	  the	  interns	  but	  focus	  on	  the	  regularly	  performed	  duties	  without	  great	  burden,	  by	  employing	  a	  year-­‐round	  source	  of	  highly	  motivated	  interns.	  
A	  Co-­‐op	  with	  UNLV	  presents	  an	  excellent	  way	  to	  find	  new,	  energetic,	  and	  skilled	  employees	  who	  bring	  the	  latest	  industry	  knowledge	  fresh	  from	  lectures	  and	  other	  campus	  resources.	  	  This	  would	  strengthen	  the	  bond	  with	  the	  university	  and	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projects	  a	  favorable	  image	  in	  the	  community,	  and	  would	  allow	  SNS	  and	  involved	  organizations	  the	  opportunity	  to	  have	  an	  impact	  on	  molding	  the	  lives	  of	  students.	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